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Sheryl Landrum, RCD Executive Director 

2018  was a wonderful year for  
  advancing some great work 
with our projects and for  

venturing into new endeavors as well. Our Tijuana  
River Valley Community Garden was the hub for many 
of these activities. Under the tutelage of our new head 
gardener, Gregg Cady, our carbon farm demonstration 
plot at the garden is thriving, allowing us to donate 
thousands of pounds of fresh produce to local charities 
and food banks; something we are very proud of.  

We have also added Martina Skjellerudsveen to our 
healthy soils team. She and Dr. Chandra Richards are 
helping local farmers and ranchers learn about carbon 
farming and other practices and potential funding to 
help their enterprises grow.   

Our Community Garden neighbor, San Diego 
Roots, approached us in 2018 with the idea of merging 
their very popular Wild Willow Farm and Education 
Center with the RCD. We are very excited to keep 
this worthwhile program running, and feel the synergy 
between our two organizations will bring healthy food 
and gardening practices to the South Bay and beyond.  

Pollinator health continues to be a priority for the 
RCD. As active members of the San Diego Pollinator 
Alliance (SDPA), we are proud to promote and provide 
pollinator protection efforts throughout the county. 
We are working closely with U.S. Fish & Wildlife and 
other agencies to develop program guidelines for 
grants that are slated to roll out in 2019. Nearly 80,000 
visitors toured the SDPA’s Pollinator Pathway exhibit 

at the San Diego Fair, helping to spread the word about 
what local residents can do to help support pollinators.  

Of course, wildfire remains a major focus for the 
RCD and the Fire Safe Council of San Diego County. I 
have been actively working with both the California 
State Senate and Assembly Natural Resources Commit-
tees, as well as other lawmakers, on legislation to make 
California communities more fire resilient and increase 
funding for fuels reduction treatments and healthy for-
ests. We were fortunate to have legislative representa-
tives join us in San Diego for our tree mortality tour 
this year, where we were able to showcase our work 
on the invasive beetles that are destroying our trees, 
showing them first-hand why these beetles must be 
stopped.  

Throughout the state in 2018, an important shift in 
focus from fire suppression to fire prevention was  
taking place. This means a greater emphasis on making 
CA communities more fire resilient, by focusing on  
forestry health and collaborations between communi-
ties and fire agencies. That is exactly the work that the 
RCD/FSC has been doing for years! We are working  
on a Regional Fire Protection Plan for San Diego  
County through collaborations between our fire agency 
partners: CALFIRE, Cleveland National Forest, State 
Parks, the SD Water Conservancy, as well as tribes, to 
do healthy forest projects here in our County. 

2018 was a great year for the RCD, and set us up 
for an even more fruitful 2019. In tribute to one of our 
beloved Board members, Kurt Streule, who passed 
away last fall, I would like to say we are primed to do 
our best! Thank you, Kurt, for all your support in our 
growth. 



P rotecting, conserving, and restoring natural  
resources across 1.8 million acres, the  
Resource Conservation District of Greater  

San Diego County (RCDGSDC) is a non-regulatory 
Special District organized under Division 9 of the  
California State Public Resources code. 

The RCD administers programs to restore  
and protect San Diego County watersheds, prevent 

wildfire damage through education and fuel reduction,  
promote nutrition and stewardship through sustainable 
agriculture, and revitalize pollinator habitats. As  
stewards of the regional environment, we partner  
with a diverse group of landowners, public and private 
institutions, and concerned citizens to address the  
diverse conservation and environmental concerns that 
are unique to San Diego County. 

Our Service Area:  

 1,847,300 acres or 2,886 square miles 

San Diego County Population: 

 3.32 million  

 Fifth highest populated county in US 

 19th largest agricultural economy in US 

 Largest number of small farms (6,687)  
in US 

San Diego County Topography:  

 Contains more than 30 types of  
vegetative communities. 

 Encompasses mountains, deserts, forest, 
and coastal resources 

 Includes 11 watersheds with streams,  
rivers, sloughs, lakes, beaches and bays,  
as well as urban, agricultural, and  
suburban areas. 

The northern boundary extends into the Bonsal community; the southern boundary 
extends to the United States-Mexico border; the western boundary extends to the 

Pacific Ocean; and the eastern boundary extends to the Imperial County line. 





O ur district programs, projects, and services are pri-
marily funded by local, state, and federal grants and 

donations. In addition, we receive income in the form of 
lease rentals from the Tijuana River Valley Community 
Garden, which we manage. The RCD receives annual tax 
apportionment funds in the amount of 1% of unimproved 
properties (assessed land values only). 

     As a local governmental entity, the RCD is tax-exempt 
under IRS rules. We conduct annual financial audits by an 
independent auditing firm. Our most recent audit was  
conducted by Wilkinson Hadley King & Co. LLP. It covers 
fiscal year 2016 – 2017 and is available to view in full on 
our company website. The audit shows the RCD to be 
solvent and stable. 

RCD 2018 FINANCIAL HIGHLIGHTS 

Total net assets of the district for 2018 $2,534,023 

Net assets not invested in buildings, land or 
equipment (i.e. unrestricted assets) 

  
$1,577,300 

Total tax assessment dollars deposited to the
District 

  
$327,490 

Projected operating budget 2017-2018        $1,109,444 

Projected operating budget 2018-2019 $1,762,550 



“We’ve had our garden plot for nearly three 
years and aside from growing our own 

food, we enjoy the surrounding nature and 
comradery amongst gardeners.” 

A 30’ x 30’ plot holder  

 

F or nearly two decades, our Community Garden  
located in the beautiful Tijuana River Valley Regional 

Park, has been serving the residents of the South Bay, 
offering them the ability to grow fresh produce for  
themselves and their families. The garden boasts a       

wide diversity of gardeners and crops and offers local 
residents – many of whom are apartment dwellers – the 
opportunity to have access to healthy produce. Gardeners 
and their families also enjoy the added benefits of outdoor 
exercise and the social networking the garden promotes. 

“We are excited to have ongoing  
sustainable production coming from  

the Community Garden and increased 
access to good-quality produce for  
our community in the South Bay.  
The experiences at the TRV have  

really inspired me to start growing  
on my own to be more  

self-sustaining and independent." 
A quarter-acre plot holder  

Lush garden facades in full bloom 

A beautifully maintained 30’ x 30’ Garden Plot 



"Find a way to marry a climate-smart agricultural 
practice - find out what your one thing is that you 

can do really well - and run with it!"  
Ellee Igoe,  Solidarity Farms in Pauma Valley  

 

C arbon Farming utilizes a group of agricultural practices  
that store carbon in soil and vegetation, ultimately 

reducing greenhouse gas accumulations by removing 
Carbon from the atmosphere. The RCD is supporting 
carbon farming practices in San Diego County through 
several projects:  

The Carbon Farming Demo Plot at our community 
garden highlights how compost application, mulching, and 

cover crops improve soil health/moisture and improve  
crop yields.  

Hedgerow Planting – we planted 300’ of native hedge-
rows at our Community Garden to attract pollinators, 
provide habitat for wildlife, and offer wind protection.  

We provide Technical Assistance to local farmers and 
ranchers to implement carbon farming practices on their 
properties.  

Seedlings at the Carbon Farming Demo Plot 

Thousands of pounds of produce from 
our Carbon Farm Demo Plot are  

donated to local food banks  

Gardeners & volunteers pitch in to plant 
300’ of native hedgerows in support of  

Carbon Farming at the Community Garden  



“The RCD/Fire Safe Council of San Diego 
County continues to be an invaluable  

partner to the Cleveland National Forest 
(CNF) and its stakeholders. Since 2016, the 

CNF has been able to leverage almost 2  
million dollars in pass-through funding to 
the RCD/FSCSDC – creating widespread  

impact in wildfire risk reduction to the  
citizens of San Diego County. Their  

professionalism and diligent approach to 
this extremely important work is truly  
inspiring. The CNF looks forward to  

working with the RCD/FSCSDC for many 
more years to come!” 

William Metz,  Forest Supervisor,  
Cleveland National Forest  

 

2018  was another devastating year for wildfire 
throughout California. Experts warn that 

many areas in San Diego are just a spark away from 
another devastating wildfire. Since 1997, the RCD has 
managed the programs and funds of the Fire Safe Council 
of San Diego County (FSCSDC), whose mission is to 
foster fire prevention and safety throughout the San  
Diego region. Through free chipping, defensible space 
assistance, fire-safety workshops, and supporting the 

county’s 38 community Fire Safe Councils, the FSCSDC 

works diligently to keep San Diego residents fire-safe.  
We are uniquely able to bring together key stakeholders – 
local residents, fire agencies, tribal governments,  
private / public forest landowners and managers, 
community organizations, etc. – with the common goal of 
increasing fire resiliency in San Diego County, protecting 
against loss of life, property, natural resources, and 
wildlife.  



“Thank you and everyone connected with the 
RCD/FSCSDC who has so enormously helped 

us with the GSOB oak tree die off and the 
chipping of brush cleared. Heaven only knows 
how we could have kept up with the costs had 
you not been there to assist. Your program has 

played a key role in achieving the 100' of 
defensible space around our property.”  

Rancho Palomar Resident  

This is a superb program for those of us who 
retired 30 years ago to a rural and affordable 
wooded area, never anticipating that a little  

beetle would kill our trees, causing considerable 
expense and labor that we are no longer able to 
do ourselves. My family’s fire danger has been 
significantly reduced as a result of your work. 

Thanks to you, your staff and those who  
provide grants that fund this program.”  

Jim Resetco, from Santa Ysabel  “Your contractor was excellent and professional. 
There was a lot of brush, ivy, and bougainvillea, 

and they got it all cleared in two days. Now, I  
intend to keep it up better. This exceeded my best 

hopes of what would be done in just two days.”  
Roy Eckert, from San Marcos  

“With these dry winters, it's hard to pull a burn 
permit and dangerous even under the best of 
circumstances. The number of dead trees and 
brush only seems to increase each year (from 
GSOB and drought). This free service not only 
reduces fuel and fire danger, but it helps keep 

important biomass on the land. I greatly  
appreciate this service and think it is one  

of the most important things the  
RCDGSDC/Fire Safe Council offers!”  

Mary Duffy, from Jamul  

 



T he RCD of Greater San Diego County is committed  
to habitat restoration, especially along the riparian 

corridors of our reservoirs and rivers. Water is an 
essential resource, yet its quality and quantity are strained 
each year due to longstanding drought periods coupled 
with high temperatures. San Diego County imports the 
majority (80%) of its water supply from the Bay Delta and 
the Colorado River and the remainder from local surface 

and groundwater supplies and conservation efforts. We 
are committed to managing water sources efficiently and 
improve the water supply for future generations. We 
believe that our diversified regional water efforts will make 
our communities more resilient against drought, flooding, 
population growth, and climate changes. 
     In 2018, we focused our efforts on the following two 
projects: 

 The RCD is managing a multi-year, multi-million dollar 
Proposition 84 Integrated Regional Water Management 
(IRWM) Implementation Grant to eliminate invasive 
plants, weeds, and wildlife species along the El Capitan 
Reservoir to limit their deleterious effects on water  
supply and quality and reduce the fuel load. The removal 
of six prolific and highly flammable invasive plants,  
including Arundo and Tamarisk, will restore flow,  
minimize erosion, and stabilize hillsides along the  
watershed. Moreover, feral pig eradication will limit  
the spread of disease to other animals, livestock, and  
humans, ultimately benefiting human health and  
conservation efforts. This project is a collaboration  
with several local, state, and national stakeholders, and 
tribal entities across 93 acres within unincorporated San 
Diego County.  

The RCD works with the San Diego River Conservancy 
and Lakeside River Park Conservancy to perform  
riparian restoration and invasive species removal along 
the San Diego River and its tributaries. These water-
ways are frequented by millions of residents and visitors  
annually, yet they are plagued by water quality and flow 
issues. Sycamore Creek in Santee, CA is severely  
impaired by Arundo that has displaced the native  
habitat, halted water flow, and impaired the creek’s  
use for recreation. 

“To a thirsty man, a drop  
of water is worth more  
than a sack of gold.”  

Author Unknown  

Photo by Jessa Kay Cruz 



 

F or 24 years, the RCD has partnered with the Port  
of San Diego to educate thousands of elementary 

students about how critical it is to protect the integrity  
of the San Diego Bay Watershed. Students learn all  
about watersheds, including how pollution travels from 

urban areas, through creeks and rivers, into bays and  
the ocean. This hands-on, science-based learning program  
also teaches students what they themselves can do to 
reduce pollution in their communities and become  
environmental stewards.  

“Thank you for this interactive, 
hands on presentation. My  

students were so enthusiastic! 
You are awesome!”  

Second Grade Educator at Audubon Elementary  

Students engage with 3D watershed model 
Students see first-hand the negative impact  

pollution has on our waterways 



 

 

 

 

 

  

 

 

 



 

T he future of conservation lies in the hands of today’s 

youth. That’s why the RCD is committed to support-
ing high school students who have a love of agriculture 
and environmental sciences and a desire to learn more 
about conservation. Through college scholarships, Range 
Camp sponsorships, speaking competitions, and hands-on, 
land-based learning programs, we encourage high school 
students to learn about conservation, and even consider  
a future in a conservation-related field.  

     In 2018, RCD staff members attended the SLEWS 
Academy and became certified trainers, allowing us to  
officially launch the program in 2019. SLEWS (Student & 
Landowner Education & Watershed Stewardship) gets  
high school students out into nature, working on real-
world conservation projects. It complements classroom 
learning and gives students career exposure by working 
with mentors in the environmental field. We are excited 
to bring this state-wide program to San Diego. 

“Thank you so much for selecting me to  
receive this scholarship and investing in my 

future. Coming from a low-income family and 
a first generation college student  

background, the opportunity of attending a  
university is certainly a dream come true.  

This scholarship means so much to my family 
and my college career. I will proudly attend 

UC Santa Barbara to pursue a degree in  
Environmental Science to one day make a 

difference in this world.” 

Gina Milan – 2018 scholarship winner,  
Monte Vista High School  



 

A  school garden can be used as a space for learning 
iabout nutrition and agriculture, for experiencing and 

exploring nature, and for teaching school subjects such  
as science, math, writing, reading, art, and music. Since 
1999, the RCD has provided resources, training, and 
information to K-12 educators interested in teaching in  

the garden and encouraging students to appreciate fresh 
food and learn about the food cycle. From newsletters 
and teacher education, to free plant and seed giveaways, 
the RCD is helping to create a love of outdoor learning  
in San Diego County’s students. 

   “You know, I didn’t used to like peas, but I started eating  
them at Gardening after school, and now I really like them.” 

First grader from Lafayette School 

“Thank you very much for the plants!  The kids will be so 
excited to plant them next week.  I loved how easy it was 
to pick up them up and the variety of plants that were 
offered.” -   Heidi Connolly from Jamul Primary School  

“It is so rewarding to see the impact a school garden 
can have on the students’ ability to incorporate  

concepts rooted in STEM and Lit into their  
hands-on learning experience. Donations like these 

allow us to offer so much more to the students.”  
Deborah Comisky from Lakeside Farms Elementary 

Our annual plant giveaway supports hundreds  
of school gardens throughout the county 



 

p ollinators like bees, butterflies, and birds are responsible 
for 75% of the world’s flowering plants and one of every 

three bites of food we eat! Pollinators are critical to the  
food supply and the plant diversity we find in nature, yet 

across the nation, they are disappearing. The good 
news is, we can all help! The RCD is committed to doing  
our part to make a difference. You can help as well, by 
creating pollinator habitat in your yard or school garden.  

"If we want to successfully conserve and restore pollinators, we need to address all the facets involved with  
pollinator conservation. There’s the science of pollinator conservation, the skills needed to raise native plants and 
responsibly rear butterflies, and the ability to connect with the public. The San Diego Pollinator Alliance is made 

up of members that specialize in each of these aspects. When we work together and pool our knowledge and  
resources, we can accomplish more for pollinators than each of our organizations can do alone. Together, our goal 

is to create a landscape that helps pollinators thrive, across San Diego County."  
Jonathan Snapp-Cook, U.S. Fish and Wildlife  

 

Photo by Lisa Cox, USFWS Photo by J. Snapp-Cook, USFWS 



 

T he Resource Conservation Foundation of Greater San  
Diego — a 501(c)(3) non-profit — was created in 2016 to 

help us expand the RCD’s programs and capabilities. Like the 

RCD, the Foundation’s mission is to protect, conserve, and  
restore our County’s natural resources through education  
and technical assistance. 
     The Foundation allows us more flexibility in pursuing   

Funding opportunities. Diversifying our funding sources  
enables us to better serve our community and bring greater 
conservation benefits to San Diego County.  
     In partnership, the RCD and its Foundation administer  
programs to restore and protect the county’s watersheds,  
promote nutrition and stewardship through sustainable  
agriculture, and revitalize pollinator habitats. 

Donald Butz, Board President 

Marilyn Huntamer, Board Vice President 

James Thompson, Board Secretary/Treasurer 

Alexander S. Balkin, Director 

   Jordan Gascon, Director 

   Cody Petterson, Director 

   Jo MacKenzie, Associate Director 

   DK Nasland, Associate Director 
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